


Welcome!

Contact Information
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General Dates to Know
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Girl Scout Cookie Terms



How the Cookie Crumbles

What Does “Council Revenue” Support?
29%   Supports direct services to volunteers and girls 

13%   Supports maintenance and improvements on all council          
       program centers/properties

36%36%   Contributes to the development and execution of educational      
       activities and programs that support the Girl Scout Leadership     
       Experience

6%    Supports funds, grants, and donor development to enrich council   
       programming

8%    Business administration and operations overhead 

8%    Community Relations and Community Partner Development
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Parent Meeting
Getting Started - Parent Meeting 

•  There is no expected maximum or minimum for girls to sell.
•  The PGA for Citrus Council Girl Scouts in 2019 was 220 packages. 
•  What does the troop (Girl Led) want to do with the proceeds?
•  All cookies are the troops responsibility.

Girl Scouts are honest and fair and don’t begin taking orders before January 12, 2020
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Important Tips!
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Inital Order

9



Factors to Determine Your Troops Order
• Troop Sales Goal
• Girls personal sales’ goals for 2020
• Number of planned Troop Cookie Booth Sales
• Number of Girls Selling
• Remember: The per-girl selling average in Citrus is 220 packages.
•• Review your archived data to see your troop’s sales. Let that be your guide.

New Troops

On average, the Per Girl Average is 220 packages of cookies during the Cookie Program. That is an average and 
your troop may sell more or less.  85% of the PGA is 187 packages. This is a great starting point for new troops 
based on the criteria below. 

How to Get Started Estimating Your First Order  
AAt the troop cookie meeting, discuss the troop goals for the cookie program. Consider these factors when 
establishing the troop sales goal. What activities and programs are the girls planning for the year? Cookie money 
can pay for those events and outings and also pay for Early Bird, badges, uniforms etc:

• Are the girls working on an award or bridging?
• Do they have a special community service project to achieve?
• Each Girl Scout, with her family, should set a sales goal.
• The troop will use the sales goals to help finalize the troop’s goal.
  Do not feel pressured to order a large amount. You can order more cookies weekly on your planned order.
• Remember if girls want to take orders they can. The Troop Cookie Chair will place the troops planned order into  
 SMART COOKIES on Sunday evenings by 10 pm.

For New and Existing Troops

Initial Order Deadline Placed in SMART COOKIES by December 11, 2019 at Noon. 
If you miss the deadline, you will place a Planned Order in SMART COOKIES by 10 pm on January 19, 2020. Cookies 
can be picked up from the cupboard you selected for your planned order at the end of that week.  During the 
remainder of the program, have girls take orders with their order card, compile the order and then place the 
planned order in SMART COOKIES every Sunday evening throughout the program. 

RREMEMBER! Always check with your CCC before placing your planned order for the week. 
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Mega Drop January 11, 2020 
Preparing For Mega Drop
• Mega Drop will be January 11, 2020
• Ask parents to help pick up Troop’s cookie initial order.
• Determine the appropriate sized vehicles(s) needed.
• All cookies for a troop must be picked up at the same time.
•• Print a copy of your Troop Initial Order Report from SMART COOKIES to take to the delivery site for verifying    
 the Troop’s order.
• Please have your vehicle emptied and seats down if necessary. 
• Please have a maximum of 2 passengers per vehicle. If at all possible, please leave all children at home -      
 especially those needing car seats and boosters. 
• No pets in cars allowed due to food safety laws. 

Distribution of Cookies to Girls 
There are various ways you can determine how many cookies to distribute to each girl. Have a discussion with the 
girls and parents to determine what works best for the Troop and how many cookies each parent wants to be 
responsible for at one time. Maintain accurate inventory counts so you can give girls/parents cookies when 
needed. Possible options for distribution: 
• Give a lower amount to each girl. When a girl sells all her cookies and turns in her money, she can pick up more.
•• Give different amounts to each girl based on how many cookies she sold last year and/or her goals this year. Do   
 not give each girl 100% of her cookie goal at once.
• Council recommends no more than 100 pkg per girl.
• Do not give a girl additional product unless she turns in money for the product she has already received.
• Make sure you have the signed Parent Permission Agreement in hand before distributing cookies to   
 the girl/parent. This should have been signed at your parent meeting before any selling starts.
•• Schedule pick up times and sort each order BEFORE distributing cookies to any of the girls. The key to a smooth  
 distribution is to allow enough time for each girl to pick up her order and double count the order.
• Have each parent count out each variety and double check the amounts listed on their receipts.
• Have parents sign the M3 receipt along with the Troop Cookie Chair. The amount signed for is parent’s    
 financial responsibility.  If a parent cannot sell all the cookies they have received they must turn the cookies    
 back into the troop immediately so the troop can distribute to other girls or use in booth sales.
•• Troops must check with parents each week prior to placing their planned order to make sure they do not have   
 excess inventory.  This will ensure the troop does not have extra cookies at the end of the program.

Keep a copy of M3 Receipts. Troops keeps the white copy and parent receives the yellow copy of the M3 
Receipt. You will turn in your copies at the end of the program with your paperwork.
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Planned Orders
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Special Programs 
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Transferring Cookies
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A Successful Booth
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Booth Etiquette Pledge

 • We will not complain about any of the rules that a business sets and will follow them.
 • If a double booking occurs at a business, troop and volunteers will demonstrate the Girl Scout Promise    
  and Law and come up with a mutually agreed upon solution.
 • We will not block store entrances and will approach customers when they leave the business.
 • We will be identifiable as Girl Scouts and wear a Membership Pin, uniform or other Girl Scout clothing.
  • We will display our troop number.
 • Girl Scouts and adults will both be present at all times, with a maximum of 4 girls and a minimum of 2   
  registered and background check adults present.
 • We will bring our own tables and hang signs on our table.
 • We will bring our own change and not bother a business for change during the sale.
 • We will be actively selling Girl Scout Cookies; not playing games, texting or running around.
 • The booth sales is NOT a parent/guardian/volunteer activity. Girls must be present at all booths.
  • Be prepared for weather and dress accordingly.
 • We are representatives of Girl Scouts of Citrus and will obey and live by the Girl Scout Promise and Law.

Girl Etiquette 
Girls should be familiar with what is expected at booths. Have them practice the following:
 
 • Arrive on time, leave on time. No more than 4 girls should be present at a booth at a time - there are also   
  no siblings, friends, pets, or tag-a-longs allowed at booths.
  • How to approach customers.
 • Practice good sales techniques. Say “Hello!” and “Thank You!” 
 • Products being offered and their prices - a business owner should take pride in their product.
 • Work together with your girls to set a goal for the troop.
 • What the troop plans to do with the proceeds.
 • Council-wide military troop to troop program.
 • People make the difference when it comes to launching a successful cookie booth.
  • Always SMILE.
 • Remember: Girls need to be identified as Girl Scouts. Girls must wear uniform, vest, sash or Girl Scout    
  Pins & close-toed shoes.
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Recognitions

Final Paperwork
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