
2026 Troop Cookie
Chair Guide



Include the 5 Skills

Through the Girl Scout Cookie Program®, Girl Scouts gain these  

5 skills and learn to think like entrepreneurs!

Goal Setting
Girl Scouts learn how to set goals and create a plan  

to reach them.

Decision Making
Girl Scouts learn to make decisions on their own  

and as a team.

Money  
Management

Girl Scouts learn to create a budget and handle  
money.

People Skills
Girl Scouts find their voice and build confidence  

through customer interactions.

Business Ethics
Girl Scouts learn to act ethically—both in business  

and life.



GIRLS

Troop CookieChair

Community CookieChair

Communication  

Flow Chart

5



‹#›‹
#›‹
#›

ABC Bakers 
Facebook

Lemonades  
Facebook

Lemonades  
Instagram

Cookie  
Calculator

Cookie theme 
information

Cookie varieties  

Rally Guide  

Standard forms

Troop goal  
poster

Volunteer and 
girl videos

GSUSA
Resources

Excite and energize volunteers  
and troops about cookie sales  
with sales strategies, success  

stories, technology tips and more

Product sales and marketing tool  

Product sales and marketing tool

Calculate package sales goals
based on number of packages
sold last year and the desired
percentage increase this year

Gallery of images, clip art, 
certificates

Product descriptions and recipes 

Fun ideas for troop rallies

Parent permission slip, count it 
up activity

Poster

How-to videos on a variety of 
topics

Cookie marketing and selling  
tools

www.facebook.com/abcbakers

www.facebook.com/LemonadesCookie 

@Lemonadescookie

www.abcsmartcookies.com/resources

www.flickr.com/photos/abcbakersvolunteergaller 
y/albums

www.abcbakers.com www.abcsmartcookies.com 

www.abcsmartcookies.com/resources

www.abcsmartcookies.com/resources

www.flickr.com/photos/abcbakersvolunteergaller 
y/albums

www.abcsmartcookies.com/resources

www.youtube.com/user
/ABCCouncils

www.girlscouts.org/en/members/for-
volunteers/cookie-resources-troop-leaders-

volunteer.html

Resources

http://www.facebook.com/abcbakers
http://www.facebook.com/LemonadesCookie
http://www.abcsmartcookies.com/resources
http://www.flickr.com/photos/abcbakersvolunteergaller
http://www.abcbakers.com/
http://www.abcsmartcookies.com/
http://www.abcsmartcookies.com/resources
http://www.abcsmartcookies.com/resources
http://www.flickr.com/photos/abcbakersvolunteergaller
http://www.abcsmartcookies.com/resources
http://www.youtube.com/user
http://www.girlscouts.org/en/members/for-
http://www.girlscouts.org/en/members/for-
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AC H - Automatic Clear ing House
Th e b ank i ng  metho d in  wh ich  the Council  
wit hd raws /refun d s the mo ney from/to
your Troop  b an k acco unt to p ay for cookie 
prod ucts  throug hou t the pro gram.

Booth Locator
Used b y  cu sto mers to locate cookie boo th s 
b y   enterin g their zip  code.  Bo oth  
locatio ns an d   addr es s of locatio n will
appear a lon g with a li nk to  a  google m ap.

Care to Share
Councils' don ation pro gram to send  
produ ct to  Mil itar y personnel, First
Responders, an d  the Seco nd Har vest Food 
Ban k.  Girls collect do natio ns in  perso n, 
onl ine or at  boo ths th at are u sed to  
p urch as e vi rtu al Care to Sh are cookies.

C C C - Comm unity Cookie Chair
Registered an d b ackg rou nd ch ecked adu lt 
memb er respo nsible for co ordin ating the
cookie pro gram on  b eha l f of the
Co mmu nity.

Cookie Booth
Selli ng cookies at a statio nary location.
Booths can  con sist of  a  troop of  gir ls an d 
adul ts th at u sua l ly  set u p in fro nt of a
b usi nes s to sell cookies. *Note see Booth 
Page for additiona l guidelines

Cookie Cupboards
Location s th at are set u p thro ugh ou t the
Council for troops to p ick u p their p lann ed
orders d ur in g the p rog ram.

DC26- Digital  Cookie 26
A u nif ied  onlin e selling  p lat for m th at 
a llows  Girl Scouts to sell cookies 
thro ugh  their  persona lized storefront 
or b y  u si ng  a  mob ile  app .  They can 
mai nta i n an  on goi ng list of   cu sto mers
an d track p urchases an d deliveries.  It
integrates wit h S mart Cookies.

IO - In itial Order
Th e f irst order for cookies p laced  b y  
you r  troop into Sm art Cookies. This
order sho uld   hol d you over un til the
f irst p lann ed order is  received.

Planned Order
Troops enter addit iona l cookie orders 
needed   for their Troop af ter their Initia l 
Order. Th ese  orders are entered into
Sm art Cookies b y 10 p m   on every
S u n day evenin g of the pro gram.

Recognitions
I tems earned b y Girls for ach ievi ng
mileston es  of cookies sold.
Recognition s mu st be created  in  Sm art
Cookies.

Sm art Cookies
Sm art Cookies is a  p lat for m to b uil d 
your  cookie bu sin ess, track goa ls, an d
con nect with   cu stomers. It integrates
with DC26.

TCC - Troop Cookie Chair
Registered an d  b ackg rou nd  ch ecked  
adu lt  troop memb er resp onsible for
co ordin ating the  cookie pro gram on 
b ehal f of  the troop. This  perso n mu st
m ark their role as a TCC in myGS .

CookieTerms
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Care to Share  
Customers sponsor packages of Girl  
Scout Cookies that are sent to our Men
and Women in uniform stateside and
overseas, First Responders, and to  the
Second Harvest Food Bank. These  
cookies are virtual and will not come  
from your troops inventory. Collect 
$6.00 per package of sponsored 
cookies. Record the number of

  packages sponsored on the Care to Share       
form. Girls earn recognitions  and the
troop earns proceeds for every package 
sold for the Care to Share  program. Last 
year the Care to Share  program generated 
2 , 00 packages.

Promotions

National Girl Scout Cookie  
Weekend (NGSCW)  
February 20-22, 2026

National Girl Scout Cookie eekend  
is a program that allows girls across  

the country to practice their  
entrepreneurial skills. Girls have the  
opportunity to show off their cookie  
selling techniques at booths, door to  

door and direct sales.

Buy 5
A customer will receive 1 entry into 
a drawing for every 5 boxes 
purchased. There will be 6 winners, 
one for each County. They will 
receive a variety of 52 boxes of 
cookies. That is 1 box per week for 
the year. All customers that qualify 
must live in one of the 6 counties we 
serve.

Care to Share
Customers sponsor packages of Girl Scout 
Cookies that are sent to our Men and 
Women in uniform stateside and overseas, 
First Responders, as well as to the Second 
Harvest Food Bank. These cookies are 
virtual and will not come from your troops 
inventory. Collect $6.00 per package of 
sponsored cookies. Record the number of 
packages sponsored on the Care to Share 
form. Girls earn recognitions and the troop 
earns proceeds for every package sold for 
the Care to Share program. Last year the 
Care to Share program generated 23,700 
packages. 

National Girl Scout Cookie Weekend 
(NGSCW)

February 20-22, 2026

National Girl Scout Cookie Weekend is a 
program that allows girls across the 
country to practice their entrepreneurial 
skills. Girls have the opportunity to show 
off their cookie selling techniques at 
booths, door to door and direct sales.

Council Staff will be visiting booths on 
NCSCW with some surprises for the girls. 
Please participate to show your support.





Volunteer  
Responsibilities

Before theprogram

• Have a 2026 membership, a favorable background check and mark yourself in 
the Troop Cookie Chair Role in myGS/myAccount

• TCC training is blended with in person training and an online component in 
gsLearn
• Attend the TCC training in your community

• Receive your certificate for completing this training from your CCC.
• Make sure all your girls have a 2026 membership
• Schedule a parent/girl meeting to train the girls in your troop
• Have all girls’ parents sign the Microsoft Form (permission form)
• Hand out necessary paperwork for the girls to have a successful program
• Enter the bank information into Smart Cookies by the deadline
• Enter the Troops Initial Order no later than January 5, 2026, by NOON

*Remember to order enough cookies on your Initial Order. This helps keep the 
cupboards from being overstocked on the first planned order and keeps the 
bakers forecast on schedule, so we don’t run out of cookies. Cupboards are 
run by volunteers in their homes and cannot accommodate large quantities of 
cookies.



Ordering Guidelines

NewTroops

ExistingTroops

How much and what kindof  cookies 
should Iorder?

Best orderingadvice

Order hea v y on Thin Mints, Patties  

a nd Cara mels. Use your girl s order

car ds fr om last year to determine  
wh at  sold b y var iety to help with   
your mix for booths. I f you need a n y  
help determining how m uch to order  
contact your CCC.

• How much did your Troop sell in  2025? 
Use the data in Smart  Cookies to guide 
this years Initial  Order.

• Order extra cookies for your  
booths
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How to get started establishing  your 
InitialOrder?

At the Troop cookie meeti ng , 
d is cu ss   the Troop Goals for  the 
cookie  p rog ram. Consider these
facto rs wh en   establ ish in g the
Troop sa les goa l.

•Nu mber of gi rls sell ing
•Girls wor ki ng on an award or

b ri dg i ng
•Comm un ity  Servi ce projects

Note: You  can  co ntin ue orderi ng  
cookies weekly on your Pl ann ed
Order.

* Bran d New: Girl’s Fi rst T ime
Sa l e  M y Fi rst Cookie Sa l e
Patch

How much should a family order?

• The PGA for Citrus Council Girl Scouts in  2025 
was 263 packages pergirl.

• We know that Thin Mints, Patties and  
Caramels are the best sellers

• Talk about the individual girl/troop goals.  How 
many cookies would the girl/troop need  to sell to 
meet their goals.
o Let the girls determine what they want  to 

do with their cookie proceeds. Once they  
settled on some ideas, estimate the 
projected  cost with the girls and decide 
how many boxes  of cookies the troop will 
need to sell to be able  to do their activity.

o What does the troop (girl led) want to  do 
with the proceeds?
➢ Girls should discuss and vote on 

what  they would like to do with the
proceeds.

For New and  Existing
Troops

Initial Order deadline place in  Sma rt Cookies by

J an uary 5th,  2026, no later th an NO ON

I f  you mis s the deadline, you  ca n pla ce a  planned 
order in  Sm ar t Cookies b y 10 p m  on  Febr ua ry  1 , 
2026. Cookies ca n  be picked up fr om the Cupboar d  you 
selected for  your pla nned  order at the end of tha t
week.
During the remainder  of  the  pr ogra m, ha ve girl s ta ke
orders  with  their  order ca rd, compile  the order a nd
pla ce the planned  order in Sm ar t Cookies every  
Su nd a y evening b y 10 p m   throughout theprogr am.
R E M E M B E R a lwa ys check with  your CCC before 

pla cing  your  plan ned order for the week.



• Girls an d Troops send out their online girl an d troop sales link , be ginning J a n u a ry 2, 20 26 
• Stay in constant contact with pare nts/gir ls to m ana ge the troops/gir ls inventory
• Collect money from parents before s igning out additional cookies. Don't wait unt il the end of  

the program to collect mone y from the pare nts
• Ma ke freque nt de posits into your Troop Ba nk Account
• All p lanned orders m ust be in Sm art Cookies no later than 10 p m eac h Sun day during the 

program. Cookies will be at the cupboard you selected
• Before plac ing your planned orders eac h week,  chec k with your parents  an d the CCC to  

ensure cookies are being moved around in your troop an d com munity. This prevents troops   
from gett ing stuc k with cookies at the end of the program

• Planne d orders ca n be  edited or deleted up unt il  10 pm .  After 10 p m  the order cannot be   
edited or deleted an d the troop is re sponsible for the order an d m ust pick the order up at the  
cupboard the y chose

• Keep trac k of all cookies you receive, transfer or sell at booths by variety. You will need thi s  
informat ion to distribute cookies correct ly

• Ma ke sure all cookies are transfe rred from the troop to the girls, including Care to Sha re   
cook ies

• J unio rs an d above ca n OPT OUT. I f your troop qua lifies you m ust OPT OUT by M arch 1, 2026
• Create the recognition order in Sma rt Cookies

During theprogram
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Planned orders are used afte r your troop sells their Initial Order of cookies, and are in need of  
additional cookies.

• Before creating a planned order, comm unic ate with fam ilie s an d your troop!

o Check to see if your girls st i ll have cookies the y are not able to sell, t ransfer am ong the  
girls in your troop first . The troop is respons ible for all cookies .

o Ask your CCC if a ny other troop ha s cookies the y need to transfer before plac ing the

planned order

• After che ck ing with your troop an d CCC, create a planned order in Sm art Cookies. These planned  
orders will be picked up at the cook ie cupboard you selected whe n you plac ed your planned order.

• I f you mi sse d plac ing the order on Su nday evening, you have three options:
o You ca n wait unt il the following Sun day to place the planned order
o You will need to contact Debbie Zito, by em ail at dz ito@citrus-gs.org for further

instruct ions
o You ca n chec k with other troops to see if the y ca n transfer some product to you to get you

through unt il the nex t planned order

16

Planned Orders

Picking up your Planned Order

• Count all product an d verif y that your order is correct
• Si gn the planned order report
• Load your car

• Once you have picked up your planned order from the cupboard, the cupboard m anage r will
approve your order an d it wil l be come a cupboard to troop transfer in Sm art Cookies. It wil l
show a n approved planned order status on the receipt

• When the transfer is complete the package s wil l be available for you to transfer to the girls
• Cookies may not be returned or exchanged at any Council warehouse
• If you need to visit the shop when picking up a planned order, please visit them before you get in line to 

pick up your cookies

mailto:dzito@citrus-gs.org
mailto:dzito@citrus-gs.org
mailto:dzito@citrus-gs.org
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Have a discussion with the parents /girls in the troop to determine what works best  for the troop and
how many cookies each parent would like to start with. Remember  no more than 100 packages at a
time. Maintain accurate inventory counts so you can  give the girls/parents cookies when needed.
Have a parent sign the M3 receipt each  time they receive or return cookies to/from the troop.

Options forDistribution

After che ck ing with your troop an d CCC create a planned order in Sm art Cookies.
These planned orders will be picked up at the cookie cupboard you selected whe n
you plac ed your planned order.

• Give a lower am ount to eac h girl. When a girl se lls al l he r cookies an d turns in   
he r money, she ca n the n pick up more.

• Give different am ounts to eac h girl based on how m a ny cookies she sold last

ye ar and/or he r cook ie goals thi s year. Do not give eac h girl 100% of he r cook ie  
goal at once.

• Council recomm ends no more than 100 package s per girl at a t ime .
• Schedule pick up t imes an d sort eac h order before distr ibuting cookies to a ny   

of the girls . Have parent s ig n the M3 receipt verif yi ng all counts are correct.

Distribution of Cookiesto Girls
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Using a Troop to Troop Transfer Form
Transferring cookies from one troop to another is ve ry helpful, espe cially during booth sale or
towards the end of the program . Any t ime you need cookies contact your CCC first . They wil l know  
wha t is available within the Community. However, there are t imes during the busy part of cookie  
season you m a y  need to do a n on the spot  transfer with another troop. Always use a Troop to  Troop 
Transfer Form.

Transferring Cookies

How to Complete a Transfer Form
• Enter your Troop number and the Troop number of the Troop receiving the 

cookies
• List  the quantities by variety
• Only one transfer between troops are allowed on each Transfer Form
• Make sure each troop cookie chair signs the receipt.  This is for the protection 

of both troops.  It makes sett ling the reports at the end of the program clear on 
who owes for the cookies.  

• If there is no signature, the giving troop wil l be responsible for the cookies
• Giving troop keeps the white copy,  receiving troop keeps the yellow copy

• The giving troop emails the CCC with the details  of the transact ion for the 
documentation so transfer can be entered into Smart Cookies as quick ly as 
poss ib le

• The receiving troop receives credit for the cookies and is held financially  
responsible
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Cookie Booths

Booth Sales are an integral part of the Girl Scout Cookie Program.The CCC wil l be the only person  

al lowed to make arrangements for al l booths within the Community boundar ies.TCC m ay suggest

booth locat ions to the CCC, however, they cannot book their own booths with a business .  Al l  

booths wil l be avai lab le for al l troops throughout the Council  after the first  round. No indiv idual
troop can request a  booth, solely for their troop.

• Bun dle your cookies into themes to give  
customers idea s on w hy or who to bu y 
cookies for :

o Valent ines Day (boxes tied with a   

red ribbon)

o Teacher s week ( a dd some sticker s or 

a ruler)
o Price mu st st ay the sa me per box

so a bundle of 3 would cost $18.  
Gluten Free would be $21. You  
cannot a dd the cost of ribbon or  
accessories to the price of  the  
cookies.

A SuccessfulBooth

Safety First
Alway s fol low Sa fety Activity Checkpoints. Girl  

sa fet y, mon ey sa fety a nd product sa fety are a  key 
to a  success ful  booth. 

• It is important that ever adul t working at a booth 

with non-related gi rls must have a favorable 

background check and is a current registered Girl 
Scout. Additionally, if an adult male is present at 

the booth, there must be at least one other non-

related adult female  on site

• If you are  par ticipating in a booth with your 
daughter and/or another adult and their  

daughter, you do not have to be registered, or 

background checked

• Al l girl s Junior and below must have 2 adults at 
any booth

• Al l girl s Cadette and above can participate in a 

booth with 1 adult and 1 girl if they are related.  

If they are not related, they must have 2 
unrelated adults.  Additional ly, i f an adul t male  is 

present at the booth, there must be at least one 

other non-related adult female  on site if they 
are unrelated to any girl  at the  booth.

What to Bring to a Booth

• Cash box a nd extra ca sh

• B ag s for customers cookies

• Impor tan t phonenu mber s
• Water

• Booth Ta lly sheet to keep tr ack of your  

inventory

.

Create a Booth with Appeal

• Table , chairs a nd a GS or colorful tablecloth

• Have fu n! Ma ke your booth sta ndout b y  
be ing cr eative a nd exc i ting

• Pla ce extra cookies under table or in a   

cooler to protect the product. (Cookies that

are damagedafter pickupcannot bereturned)
• Let your customers kn ow w hy you are

there. Display your  troop numb er , goals,  
Care to Sha re f lyer, pa ym ent s accepted a nd   
your accompl ishments

No Donation Soliciting

• No Donation J a r s  al lowed at  the booth! We  are  
not al lowed to sol ici t donations with   the 
exception of Care to Shar e 
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Girl Etiquette

Girls should befamiliar with what is expected at booths
• Girls should ar rive/lea ve on time

• No mor e t ha n 4 girls should be present at a booth at a time

• There are no sibl ing s, fr iends or pets al lowed at booths

• Have girls appr oach customers b y sa y ing hello a nd t ha nk you
• Practice goodsales techniques by

o Knowledgeable about the cookies being offer ed a nd their prices

o Work together with the girls to set a troop goal
o What the troop pla ns to do with their proceeds

o Expla in the Care to Sha re pr ogr am

o Role pla y a s customer a nd seller a nd how to ma k e cha nge

o Alway s smi le

Booth Etiquette

• We repr esent Girl Scouts of  Citrus a nd   wi ll obey the Girl Scout Promise a nd La w
• We will not complain about the rules tha t a business sets a nd wi ll fol low th em
• I f a double booking occur s at a business,  troop a nd volunteers wi ll demonstrat e  the 

    Girl Scout pr omise a nd  La w  a nd   mu tua l ly agree upon a solution

• We wi ll not block store entrances a nd wi ll   a pproach customers only wh en they leave thebusiness

• We will be ident if ied a s Girl Scouts a nd   wear our member ship pin, sa s h or vest
• We wi ll displa y our troop #

• We wi ll ac tively be sell ing cookies, not pla ying ga mes , texting or r un ning ar ound

• The booth is NOT a  pa rent /gu ar dian/   volunteer activit y. Girls mu st be present at  al l booths

Smart Booth Divider

You mu st  use the Sm ar t  Booth Divider 

to enter al l booth sales  da ta for  the 

booth pa tch to be  ordered for  the 
gir l(s) . The Sm ar t  Booth Divider i s a n  

eas y w a y  to distr ibute booth sale credit 

to

multiple  gi rl s quickly a nd  evenly. 
Use of the Sm ar t  Booth Divider  helps  

Council bui ld a  booth  l ibr ar y tha t 

ca n provide importa nt da ta re lated 
to booth sale activi ty tha t ca n be 

used to help

troops prepare for  futur e booths. You 
mu st  ha ve  your troop a ssigned to a  booth 
in Sm ar t  Cookies  to use the booth divider 
a nd  mobile ap p. The gi rl s are not 
f ina nc ial ly  responsible for  those booth  
pa cka ges not sold.
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After theprogram

• Collect an d deposit all money into your Troop B ank Account collected from your
parents  an d booth sales

• Pull your Troop on Hand report by packages. Make sure al l variety totals are zero. I f they  
are not zeroed you wi ll need to go ba ck an d distr ibute the cookies to the gir ls so they ca n  
earn their recognitions. I f they ha ve a negat ive numbe r it mean s you dis tr ibuted the
wrong  var iet ies to the gir ls. This wi ll need to be corrected.

• Review the recognition. I f there is a red tr iangle you wi ll need to review the gir l an d save
• What to turn into your CCC (includes OPT OUT troops)

o All Troop transfer forms
o Care to Share form
o All M3 receipts, removed from booklet an d placed in Girl Money
o Envelope marked M3 Receipts. Don't leave it receipt booklet or taped/stapled

to  sheets  of paper

After  settling your  
paper work Council will  
make any changes i f  
needed. Once your  

community is settled,  
review your Troop  Balance 

Summa ry and  save for  
your records.

If you qualify for the Spring Renewal 
bonus,  Council will update your troop
paperwork and  let the Finance Team 
know the adjusted  amount for your
troop balance. The bonus will  not be

part of the ACH and will be left in your  
Troop bank account.
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MobilePayments for Cookies

Troops wi ll ha ve the option to use the DC25 Mobile ap p. These are great wa y s to increase cookie  booth

sales, a nd door to door sales.

For Online Sales only, customers ha ve the option of pa y ing b y Venmo a nd Pa yPa l .

Money Collection– 2026
• Girls collect pa ym ent fr om customers at the time of del ivery.

• Customers pa y for products b y ca sh or credit card wh en they receive the product. Girls never  collect
mon ey without g ivin g product to the customer .

• I f a troop chooses to accept checks it wi ll be the troop's responsibil ity for a n y NSF's. All checks  should

be ma de out to the Troop a nd deposi ted into the Troop's ba n k account.

• Any time mon ey is given to the troop fr om a Girl Scout, a signed M3 receipt mu st document this  
tr ansaction. Money should be turned in pr omptly a nd frequently to the Troop Cookie Chair. Money  should
a lwa ys be turned in wh en gir l’s pick-up additional products fr om their Troop Cookie Chair.

TroopMoney Turn In - at the End of the Program
• Fin al mon ey is due fr om girls b y Ma rch  9 , 2026.

• In SMART COOKIES check the Troop Ba lance S um m a r y Report a nd double check a moun ts owed to  council .

• Please ma k e your f in al deposits ASAP.
• Troop paperwork is due to your Commu nit y Cookie Chair b y Ma rch 11, 2026

• Fin al ACH dr aft wi ll be debited a s each Commu nit y is reconci led.

Automatic Clearing House(ACH) payments to Council
Troops pa y Council for al l cookies received thr ough the ACH process

• To ensur e your troop account is r ea dy for ACH, you mu st enter your troop's account nu mber a nd   routing

nu mber into SMART COOKIES b y the dea dl ine.

• Only the a mount due to the counci l wi ll be deducted fr om the troop ba n k account. The proceeds wi ll   r em ain

in the troop account.

• These debits occur once the Communities Cookie paperwork is reconci led.

• To view a mount due to council , revisi t the Troop Ba lance S um m a r y in SMAR T COOKIES a nd r em in d  th em to

print a copy for their records.

• Per sonal use of troop fu nd s at ANY TIME is il legal. Per sonal fu nd s a nd Troop fu nd s should never be  co-
ming led. Ma ke sure you ha ve Troop to Girl tr ansfer s completed b y Ma rch  11, 2026, so tha t  SMAR T
COOKIES ca n correctly f igur e your troop proceeds.

Procedure for OutstandingProduct Monies
There are two types of outst anding balances:

• Troop Debt to the Council Bu sines s Off ice

• Par ent/Guar dian Debt to the Troop

Troop Debt to Council Business Office

When unresolved debt occurs, the troop wi ll not be able to participate in a n y product pr ogr am unti l   the troop
ha s resolved their outst anding bala nce with the Council Bu sines s Off ice. Our Fina nce tea m  wi ll contact the
Troop Cookie Chair init ia lly for a n y outst anding cookie balances. This wi ll be escalated  to al l troop leader s i f
there is no resolution. On M a y 28, 2026, al l cookie debt s owed to Girl Scouts of   Citrus Council wi ll be turned over
to a debt collection ag ency. The per son responsible for the debt wi ll   also be obligated to pa y a n y cost fr om the
debt collection ag ency.

Finances
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As soon as you realize there is a problem, act immediately!
• Collect as  m u ch  mo n ey as  po ssible an d  set u p  def in ite d ead lin es for  add iti on al  

p ay men ts.   Pr omp tly n ot ify Customer Care at: customercare@citrus-gs.org wi th
in fo rmati on on the next  p ag e i f deadl ine is not met.

• M ake at M ake at least three attempt s to collect mo ney. The attempt s to collect mo n ey
m u st be  d ocumen ted i n writ ing . Be aware th at an an sweri ng mach i ne or ph on e me ssag e
m ig h t not be  received b y the person invo lved. I t is not a reliable fo r m of co ntact.

• Attemp ts to collect mo ni es need to be p leasant an d tactfu l, b ut f ir m. Do not h ar as s.
Em p has i ze  th at m is si n g mo n ey den ies gi rls p rog ram opp ortunities.

• All o utstan di ng parent deb t m us t be reported b y Mar ch 11, 2026. I t becomes in creasin gl y
d if f icul t  to hel p wi th collection s after ti me h as p ass ed.

• I f you need add iti on al h elp or need to ta lk it over, co ntact Debbie Zito at  dzito@citrus-
gs.org or call 800.367.3906

Written/Verbal DocumentationNeeded
• Date
• Who m ade co ntact
• Metho d of co ntact (p hone, letter, or i n perso n)
• S u m m ar y of wh at was sa i d an d the resp onse
• Your fo llo w-up acti ons an d p lan s

• Infor mat io n needed for fur ther review (see next section)

Information Needed for Further Review
• N ames (Girls an d Par en ts)
• Ph on e Nu mbers
• P hys ica l Add ress
• Tota l Pro du cts received an d returned wi th proof f ro m si gn ed M 3 receipts
• Am ou nt owed troop an d Counc il Bu sin ess Office
• S ig ne d Parent Per miss io n Ag reement Fo rm
• All M 3 receipts si gn ed b y parent
• I f you h av e a ll the si gn ed do cu mentation , the Council Bu sin ess Office will be able to h elp

wi th
fut ure p aym en ts fro m the p are nt/ g uar di an.

When Prod uct mo n ey is  du e to the  
Council Bu sin ess  Office an d  you  h av e  
not been ab le to collect f ro m a  troop  
parent,  do not ho ld u p  you r troop’s  
paperwork.  M ake  sure a ll mo ni es  
collected h av e been deposited into you r  
Troops Ban k Account b y the deadli ne.

Parent/Guardian Debt to Troop
Si nce Reco gnitio ns can no t be g uaranteed after  
A p r i l  28 ,  2 0 2 6 for  Troops wi th  an  
o utstan di ng   amo u nt d ue to Council, we
recommen d contactin g  Customer Care at 
cu stomercare@citrus-gs.org as   soon as  you  
rea lize there m ay  be Prod uct Mo ney   d ue or 
you  h av e not been ab le to collect f ro m a   
Troop Par en t. We are here to help!

Finances

mailto:customercare@citrus-gs.org
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Misappropriation of Funds by Troop Cookie Chair or Leader
I f  misappropriat ion of troop f unds  is  suspe cted, Leade r’s  acce ss  to troop f unds  wil l  be suspe nde d  
during re search an d review of the allegations. I f evidence of mi suse of f unds or personal use of troop
f unds is substant iate d, the leader/chair wil l be reported to L aw Enforcem ent for further invest igat ion.

Report the concern imm ediately to Customer care at customercare@citrus-gs.org. I f review of the  
concern y ields substant ial evidence of the ft or fraud, Council Office is the legal party to fi le Police  
Reports an d will do so.

Third PartyTheft
• I n the eve nt that f unds are stolen by a third party (home robbery, auto theft , booth robbery), a   

completed police report m ust be provide d to the Council Bus iness Office.
• Receipts will be helpful to prove posse ss ion an d value of property.
• Council Sta ff wil l work directly with the v ict im with regard to the resolution of m iss in g f unds .
• Do not speak to me dia - contact Citrus Council .

Troops With Overpayment to Council
There is no re ason for troop overages if the Troop Cookie Chair m aintains SMART COOKIES an d it is   
updated correct ly - it wil l tell the Troop Cookie Chairs wha t the troop owes council an d wha t eac h girl   
owes  the troop.

I n the eve nt that a n ove rpayment occurs, troops wil l be paid after J ul y 1st whe n the council ba nk   
reconcil iation is completed. It is the TCC an d CCC re spons ib il ity to m ake sure that ove rpayment does  
not occur.

Overpayment is different than on-line sales only. All on line sale s ref unds will be paid after all   
Communitie s have been reconciled.

Finances

How Can This Be Avoided?
• By  tra ining  an d inform ing  the pare nts/  guardia ns during a  me et ing  about the conseque nce s of

outsta nding balanc es .
• Mee ting the deadline s for payme nts  during the program .
• Be f irm  with  the guide line s about payme nt  before  addit ional product is  g iven out.
• Ke eping in  touch with  pare nts an d girls  to verif y al l payme nts  are received for delivere d product   

with  corresponding  s igned M3  receipts .

mailto:customercare@citrus-gs.org
mailto:customercare@citrus-gs.org
mailto:customercare@citrus-gs.org
mailto:customercare@citrus-gs.org


Get the scoop on Exploremores !

These rocky road ice cream-inspired sandwich cookies—filled with the  

delicious flavors of chocolate, marshmallow, and toasted almond  

flavored crème—reflect the spirit of exploration at the heart of every  

Girl Scout. From a curious kindergartener, amazed by jellyfish at the  

local aquarium, to a middle schooler finding the courage to go on her  

first overnight trip with her troop, Girl Scouts know the road to  

discovery starts with exploration.
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Creating recognition orders
Girl Scouts will earn re cognitions based on 
their total numbe r of cookies  sold. This is   
w hy it is important to dis tr ibute all cookies   
that  e ach girl  sold. All re cognitions  are  
shown on the recognit ion flye r. All  
re cognitions  are cumulat ive . Ma ke  sure all   

troop to girl t ransfers have been completed  
an d that  the sale s total for eac h girl  is   
correct BEFORE ordering f inal recognit ions.  
The recognit ion st i ll  needs to be cre ated  for
older girls opt ing out. They wil l receive  
patche s an d Troop Awards.  OPT OUT is   for
J uni ors an d above ONLY

Recognitions
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4 Steps to earn Troop Recognitions

1. Enter Initial Order of 110 Cases minimum

2. Enter Bank Information
3. Troop on hand report needs to be zero

4. Troop must create recognition order

TIER BASE SPRING RENEWAL TIER BASE SPRING RENEWAL

1-150 $0.85 $0.90 1-150 $0.90 $0.95

151-200 $0.95 $1.00 151-200 $1.00 $1.05

201-263 $1.00 $1.05 201-263 $1.05 $1.10

264-303 $1.05 $1.10 264-303 $1.10 $1.15

304+ $1.25 $1.30 304+ $1.30 $1.35

PROCEEDS - EVERYONE PROCEEDS -OPT OUT



Meet your new BFF

Use these black footed ferret fun facts to kick off your cookie rally. Will  

you turn them into a game? How about a package of cookies as a prize  

for whoever gets the most correct!

The black footed ferret is the only ferret  

species native to North America

Average life span in the wild is 1-3 years,  

and 4-6 in captivity

They were thought to be extinct until 1981  

when a few were found in Wyoming. Today  

over 400 live in the wild thanks to captive  

breeding and reintroduction and cloning.

They are nocturnal, most active at night,  

and fossorial, living underground

Natural habitat is the grassland  

ecosytem in the North American plains

Black-footed ferrets are dependent on prairie dog  

colony health, as they are their primary source of  

food!

Source: www.worldwildlife.org/stories/black-footed-ferret-facts-the-masked-bandits-of-the-northern-great-plains
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Be on the lookout for this important email!

ABC Bakers provides YouTube  
training videos to guide you every  

step of the way!
Training can be accessed directly

from
www.abcsmartcookies.com/safety-and-training

mailto:noreply@abcsmartcookies.com
http://www.abcsmartcookies.com/safety-and-training
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