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The Operations Lead will develop and support
the Service Community Team to ensure the
success of administrative operations, such as
finances, communication, and other logistics.
The Operations Lead works collaboratively
with other members.

The Experiences Lead will develop and support

the Service Community to support girls,
volunteers, and troops in implementing the
Girl Scout Leadership Experience, National
Program Portfolio, council program initiatives,
and local events. The Experiences Lead works
collaboratively with other members.

The Community Sweets 'N' Treats Chair
will ensure all aspects of the Sweets 'N'
Treats Program are implemented within
the Service Community.

The Community Cookie Chair will ensure all
aspects of the Girl Scout Cookie Program are
implemented within the Service Community.

The Gifts for Girls Coordinator will
champion the signature “Gifts for Girls”
fund development campaign.

The Event Coordinator will engage girls

and volunteers in the Girl Scout Leadership
Experience and National Program Portfolio
via events. The Event Team Coordinator will
support the Events Team to execute Service
Community planned events.

The Safety Coordinator will educate and
inspire girls and volunteers in all areas of
safety and preparedness, by assisting in
interpreting written guidelines, procedures,
and safety standards.

Welcome, support, and empower new troop
leaders as they get started in their Girl Scout

Leadership Experience. Mentor them throughout

their first year by helping to plan their year in

VTK, first meetings, and attend (when possible).

The New Troop mentor will serve as the VTK
cheerleader in the Service Community.

Coordinate all aspects of the Juliette
Program within the Community, including
Sweets 'N' Treats Program, Cookie Program,
and the Girl Scout Learning Experience.

Engagement Coordinator will develop and
execute an effective recruitment plan for
their Service Community. They will also
assist with the placement of new members.
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The Communications Coordinator will ensure all
aspects of communication within and out of the
Service Community are effective and engaging.

The Community Treasurer will ensure the
financial health of the Service Community
through accurate record-keeping and reporting, as
well as educating and supporting Troop Leaders
in managing Troop finances, when appropriate.

The Recognition Coordinator will ensure
volunteers within the Community are
recognized and shown appreciation year-round
and through their Girl Scout experience.

The Event Team Member will create Service
Community events for girls, volunteers, and troops
that support the Girl Scout Leadership Experience
and National Program Portfolio. They will work
collaboratively with the Event Team Coordinator and
Service Community to ensure the events align with
the needs of the Service Community.

The Camporee Team Coordinator will be
responsible for the management and execution
of all aspects of a successful camporee.

The Friendship Troop Coordinator will be
responsible for leading and maintaining the Service
Community Friendship Troop. The Friendship Troop
Coordinator will ensure all girls are placed in a
traditional troop within the Service Community.

The Spirit Champion is responsible for keeping

the spirit of the Girl in all Service Community
activities. The Spirit Champion is a girl position
that supports other team positions such as GIFTs
for Girls Coordinator, Friendship Troop Coordinator,
Camporee Director, ect.

The Communications Champion will support the
Communications Coordinator to ensure all aspects
of communication within and outside of the
Service Community are effective and engaging. The
Communications Champion is a girl position.

The Events Champion will support the Events
Team in planning and executing Service
Community Events that interest the girls and
troops. The Events Champion is a girl position.



