
Leadership Retreat
Complete GSCC House

Team Talk
GSUSA House
GSCC House
Change Prep
Strategy Cafes
On New Program
Model

Team Talk
GSRI Book Club
Voice video filmed

Annual Meeting
Voice video presented
Adult Recognition Ceremony
GSUSA House
GSCC House
GSRI Research

Nov 12 Nov 13 Dec Jan

Delegate Packet 
To include GSRI
Girl Leadership 
Materials

March

Media 
Blitz

Timeline for New Program Rollout – March 2008

Leadership Team
Builds plan

GSRI and New
Program Transition
Materials presented
To Trainers

GSRI Materials
Provided to all
Service Units

GSCC Information 
Launch:
Identifiying Logo
FAQs Sheet to All active  
members
eViews
WebSite
SeaWorld Kickoff Bags
Cookie Box Lunch Bags
Shop Bags

County Conference
Calls for Q & A

Thank You/
Information Cards at 
Cookie Booths

Girl Scout Week 
Activities

Indicates completed

Staff is committed to being informed and up-to-date
Consistent and timely communication thru eViews, GSCC website, GSUSA website
All events, programs, venues will be utilized as an opportunity for communication

Volunteer Groups

Feb

KIT for Service Unit
Mgrs, MMMs and 
Program Team

Radio Disney
30 sec spots



Cookie Dinner

April May Aug Sept Oct - Nov

Timeline for New Program Rollout – March 2008

Service Team 
Conference
Workshops

County 
Town Hall
Meetings

Indicates completed

RSVP Workshops

Family Service Day

In Her Honor

Spring Conference in
Altamonte Springs

GSUSA
National 
Convention

Staff is committed to being informed and up-to-date
Consistent and timely communication thru eViews, GSCC website, GSUSA website
All events, programs, venues will be utilized as an opportunity for communication

Launch
New 
Journeys

June

Women of DistinctionPresentation of 
Spring Conference
Learnings at May
Team Talk

Community Partner
Conversations

Based on Journeys


